B.0.L.1.3. 2012

Board Operations and Leadership Training Jeminar

Presented by the Arizona School Boards Association

Time Activity \

8:30-9:00 a.m. Registration and Continental Breakfast

9:00 - 9:15 a.m. Welcome and Introductions

9:15-10:30 a.m. Driving Continuous Improvement in Our District — Providing Leadership for
Student Learning

Karen Beckvar, ASBA Director of Leadership Development
Dr. Sharon Hill, ASBA Leadership Development Specialist

10:30—-10:45 a.m. BREAK

10:45-11:45 p.m. Open Meeting Law Jeopardy — A Game You Shouldn’t Play
Chris Thomas, ASBA General Counsel and Director of Legal Services

11:45am - 12:45 p.m. | LUNCH AND NETWORKING

12:45 -2:45 p.m. » SESSIONS FOR EXECUTIVE ASSISTANTS

Al: Writing Great Minutes for the Board

Chris Thomas, ASBA General Counsel and Director of Legal Services

A2: Delegate Assemblies, ASBA Political Agenda, Board Travel and
Conferences: What needs to go on the board’s agenda and when?

(Plus... Legal Travel Expenses)
Chris Thomas, ASBA General Counsel and Director of Legal Services

A3: Pathways to Effective Policy Manual Oversight
Dr. Terry Rowles, ASBA Interim Director of Policy Services
Steve Highlen, Education Policy Specialist

P SESSIONS FOR BOARD AND ADMINISTRATIVE LEADERS

B1: Building a Strong Senior Leadership Team:
Communication Styles and Operating Protocols
Karen Beckvar, ASBA Director of Leadership Development
Dr. Sharon Hill, ASBA Leadership Development Specialist

B2: Understanding Property Tax Rates and Bills for Your Community:

What Makes Them Change?

Judy Richardson, Bryan Lundberg, Mike LaVallee, Randie Stein of Stone & Youngberg
(a division of Stifel Nicolaus)

2:45-3:00 p.m. BREAK

3:00 — 3:55 p.m. Influencing the Public Perception of Your District through Good Communication
Tracey Benson, ASBA Director of Communications

3:55-4:00 p.m. Comments, Evaluations, Farewells

Jtrengthen the tools in your governance toolbox




