Refresh and refine your leadership skills at the

ASBA SUMMER LEADERSHIP INSTITUTE

"The “Act” of Leadershi

< July 23-25, 2009

Little America, Flagstaff, AZ

General Session Keynotes

“Board Leadership for Academic Excellence”
Lisa Bartusek and Susie Oelsen of the lowa School
Board Association

Also presenting a leadership session on “Board
Leadership in Action”

“How the Economic Crisis Impacts Decisions

the Local Level”
conomist Wayne Stutzer
Also presenting a leadership session on “Why

Economics Matter: The Art of Using Economic
Forecasts in Planning School Facilities, Budgets

and Bonds/Overrides”

“Legislative and Legal Update”
ASBA staff members Janice Palmer, Beth Saver
and Chris Thomas

Leadership Sessions

e Succession Governance Management and
Mentoring New Board Members

® An Ounce of Prevention Is Worth a Pound of
Cure: How a Proactive Approach Can Reduce
Your Legal Expenses

e Using the Superintendent Evaluation to Move Your
District Forward

* Building and Monitoring Budgets in Small Districts

® Choosing Your Leader — The Right Way

* Advocating for Your Students

® Moving Talk to Action — Using This Information
When | Return to the District

Srecial Qpportunities
Kick-off Session: “What | Wish | Would
Have Known Prior to Service” - A governance
discussion by a panel of retired board members.

Individual Board Planning Session - Interested
boards with a quorum of members attending SLI may
post a special meeting notice and utilize the expertise
of ASBA staff to assist in an afternoon of board
planning. Please note: Special registration is required
for boards participating in this Saturday session.

“How to Run for ASBA Board Positions” - The
Hispanic/Native American Caucus will host this workshop,
which may be attended by any interested SLI attendee.

Re\g‘«si'mﬂoh

Register online by July 16 at azsba.org
Registration fee is $175/members, $350/non-members
and includes all materials, two lunches, Thursday
reception and Friday dinner. For room reservations at
the special $99 single/double rate, call 800-352-4386
by July 1 and tell them you are with ASBA.

Questions? 602-254-1100 or 800-238-4701



