


VMGO T Wh a't We F

A District Philosophy
A District Mission
A 1.B. Mission




What Was Missing?

A Vision
A Clear purpose
A Knowledge and understanding of Current




Ask and You Shall Recelve

A The Filardo Group

I January 8, 2010 1 Stakeholders Learn
Together




Under Governing Board
Direction
and with vested representation:

A Created a Vision Statement
A A Mission Statement

ABegan the process of
the Meldrum Form




YOI~ The Grand Canyon School District
IS the exceptional, courageous heart
of our learning community

At Grand Canyon the world comes to us, bringing its rich resourc
that help unlock the doors to possibilities for children. We provide
avenues for the pursuit of dreams using 21st century knowledge.
skills, and creative thinking. We surpass the accepted model for
public education, graduating able, inventive, confident young pec
through innovative approaches to learning. We seek extraordina
teachers, leaders and staff to instill a passion for learning in all




Grand Canyon USD Mission
Statement

Striving to meet each chil d:i¢
mission of Grand Canyon Unified School District
#4 to help students become respectful,
responsible, confident and productive community
members with the knowledge, information, skills
and attitudes that foster a lifelong love of learning.




The Grand Canyon Unified School District
provides relevant, rigorous, educational
experiences in a safe, supportive environment
that develops principled citizens

We provide each student with a strong foundation in core
academicsnd challenge them to explore powerful ideas with

| asting value. We practice |
We institute high standards for critical thinking and develop
the relevant knowledge and
citizens. Our educational experiences extend beyond the
classroom walls, reveal connections between subject areas, ¢




To ToToTolo DoTe I»  Io Do

Prepare students to be lifelong learners

Recruit & retain talented and diverse
faculty & staff

Responsible leadership which produces
desired results

Achieve financial security & sustainability

Establish math benchmarks (Literacy,
science, humanities

Arts education available to all students
Increase parent involvement
Provide a welcoming environment

Continuous evaluation and improvement
of Discovery

Provide opportunities to establish

Brainstorm List from 1/8/2010
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International mindedness
Reaching all children gifted or challenges

Providing teachers & staff with relevant
training and enriching opportunities

Parent/community involvement
Rigorous
Envy of the nation, nay, world

Provide a positive, interactive,
entrepreneurial working and learning
environment

Recruit & retain highly-talented and diverse
faculty & staff

Lifelong learner
Global/local citizen




Department

Owner's Name

The Meldrum Form

Lee

GOAL Achieve financial independence
PERFORMANCE RESOURCES REQUIRED CRITERIA INDICATORS
Major items to be performed to Resources needed to accomplish the Standard s F Measures that validate standards of
accomplish the goal performance Ancarcsolperionmance performance

{Examples. FTEs, space, equipment or money) 1T
resources are already in place, indicate N/A

(Examples: By when, how well) The idea
here is to exceed expectations.

(Examples: Arating of 8-10 on a survey where 1=poor
and 10=best; increases in ranking; mermbership in
certain organizations; or recognition by a body of
peers)

Articulate the unique N/A Mar-10 Community vetting of the
need in a coherent Owners: Sharyl, Clarinda, Lee document followed by Board
document approval of the document
Generate ideas for Board, staff, foundation key 1-Aug-10 A list of 100 viable ideas with

fundraising, e.g., solar
fields, cell towers,
Canyon gate
contribution, federal
grants, Pow Wows,

members

an action plan for at least 10 of]
them

Target investors,
donors, stakeholders,
legislators, advocates,
alumni with key friends

Board, staff, foundation key
members

Aug-10

An established, productive
database of viable investors
exists

Create a calendar and
hold events to draw
interest

Establish GCUSD
Foundation

Generate $

Raise $4.7 million







